
Dear Richard and Stuart, 
  
Firstly, Richard - you are to be commended for tackling the underlying problem of not just the 
selection process for Liberal Party candidates, but also other factors relating to the quality of 
Liberal Party candidates. While this might seem an obvious and necessary course of action 
in the circumstances, it is not an easy task given the multitude of views, stakeholders and 
inevitable emotion that this discussion stirs. However, if the past 12 months have taught us 
anything, it is that what's obvious to some of us is clearly not evident to everyone. 
   
Preselection process, practicalities and safeguard mechanisms 
Although there are many points of view and hurdles to navigate, we do not need to reinvent 
the preselection wheel here in Western Australia. There are models that have been tried and 
tested which, although imperfect, are a vastly superior way of choosing Liberal Party 
candidates compared to what we currently have and extend on some of the broad principles 
underpinning proposed reforms. The Memo to State Council of 29 January seems to add 
unnecessary complexity where a more straightforward solution is available, should State 
Conference have the courage to make the right decisions for the Party's future. 
  
The best solution to mitigate the role of branches in preselections is to remove any 
involvement of, or references to, branches in the selection of candidates. That is not to 
recommend the abolition of branches or consolidate them into "single seat branches" as has 
previously been contemplated. Rather, branches would be retained with a redefined role, 
perhaps in a staged process, but alternative calculations would determine a member's 
eligibility to participate in a preselection. The retention of branches presumably remains 
important for rural members. 
  
There are two ways to remove the role of branches entirely. The first is to base a member's 
eligibility to participate in a local preselection purely on their address - namely, a double 
hurdle that considers a member's residential address as recorded by the Liberal Party for 
membership, and their address on the electoral roll, provided the addresses are the same 
in both systems. This method would bypass a member’s status within current Federal 
Divisions. Three elements to note: 
  

1.    A double membership-electoral roll hurdle is the best way to protect membership 
and preselection integrity by preventing 'branch stacking' or similar tactics, by 
ensuring members have been financial members in the area they are enrolled to vote 
for a minimum continuous period. I would recommend the minimum continuous 
period is two years and not 12 months for both hurdles.  
  
2.    Eligibility to preselect should be limited to where someone is enrolled to vote only, 
and not allow for people to use workplaces, university campuses or non-residential 
addresses for Liberal Party membership; and 
  
3.    A double address hurdle will limit unforeseen anomalies, where members may 
find a loophole to use separate addresses within the same electorate to gain 
additional or extra membership entitlements.  
  

 You may encounter scenarios where Liberal Party members are silent electors for privacy or 
other reasons, but I'm confident Party HQ can establish alternative methods to verify a 
member's electoral registration where they are a silent elector. 
  
The second way to remove the role of branches in preselections is to create State Electorate 
Conferences. While more difficult to achieve, the creation of State Electorate Conferences 
would: 
  



1.    Provide more opportunities for ordinary party members to hold roles or 
responsibilities within the party, leading to the dilution of factional power through an 
increase in delegates to decision making bodies of the Party (there is also the risk 
this may operate in the opposite way) and greater membership engagement; 
  
2.    Provide a more simple way to determine eligibility for Legislative Assembly 
preselections; and 

  
3.    Provide a more simple way to determine eligibility for Legislative Council 
preselections, where the party could designate State Electorate Conferences as 
being 'Metropolitan' or 'Regional' should the Party reserve Legislative Council ticket 
allocations along Metropolitan or Regional lines. 
  

In any event, existing Federal Division structures could also provide guidance here, by 
designating certain Divisions as Metropolitan and others as Regional. It may also be open to 
the Party to allocate a certain number of Legislative Council ticket spots as 'At Large' - that 
is, an open ballot of State Council to choose a restricted, fixed number of Legislative Council 
candidates without geographical constraints or quotas.  
  
State Council should be given the responsibility to order the Legislative Council ticket. By 
creating State Electorate Conferences, office bearers/delegates could allow the overall 
number of members within voting rights at State Council to increase, ensuring rural 
preselectors retain influence in the ordering of the Legislative Council ticket, in addition to 
selecting candidates to represent their regions through a separate preselection process. One 
way to manage a dual process would be to hold it over one weekend, where different 
regions select their Legislative Council candidates, and State Council meets the following 
day to order the candidates provided to them, plus any 'At Large' candidates. 
  
To apply the Victorian structure in a WA context, the Federal Division of Curtin would 
comprise of State Electorate Conferences including Cottesloe, Nedlands, Churchlands, 
Scarborough and a very small portion of Carine. It is possible to have State Electorate 
Conferences overlapping multiple Federal Electorate Conferences. For the purposes of 
Legislative Assembly preselections, the key element of this system would link eligibility to 
preselect to the State Electorate Conference a member belongs to, provided they meet other 
safeguard criteria. As mentioned previously, those safeguard criteria could be that a member 
has been enrolled to vote on the Electoral Roll within the corresponding State Electorate 
Conference for a minimum of two continuous years, and have been a financial member of 
that State Electorate Conference for a minimum of two continuous years. 
  
While it is not contemplated by the Memo to State Council of 29 January, any attempts 
to 'grandfather' preselection entitlements to existing members should be 
resisted. Grandfathering complicates the process significantly and would effectively retain 
the status quo while creating two classes of members - existing members and future 
members. It is likely that selecting candidates is a primary driver for attracting new members, 
so a situation where two sets of eligibility rules exist would undermine membership 
development efforts and be unnecessarily complex to administer.  
  
Candidate quality 
The Memo talks about the creation of a Candidate Review Committee to improve current 
vetting practices. The Memo correctly identifies concerns that such a Committee would be 
open to factional interference.  
  
With the greatest of respect to those who have been longstanding and acclaimed party 
members, there is a legitimate concern that the Party a sufficient number of credible party 



elders to successfully operate an independent Candidate Review Committee. 
Frankly,  recent electoral cycles have proven party elders are incapable of identifying, 
nurturing and preselecting quality parliamentary candidates both federally and at State level. 
  
An alternative and more objective way to vet candidates would be to require any candidates 
seeking preselection to have attended and completed a series of candidate training modules 
to a satisfactory level, and to have been a financial party member for a minimum continuous 
period of time. The candidate training module content and criteria for completion could be 
developed in conjunction with federal HQ and external experts, such as CT Group, to cover 
the basics of electoral politics.  
  
While that process may not account for a candidate's previous social media activity or other 
probity checks, it would appear many Liberal Party candidates are completely unprepared to 
run for parliament. They lack a basic understanding of what a candidate or campaign is, how 
to campaign, the roles and responsibilities of candidates/campaigns, and how to operate as 
an MP should they be elected. Perhaps a bold call, but happy to expand further. 
  


